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	TASCC Haulier 

HACCP Control Chart
Company Name

Address 1

Address 2

Address 3

Postcode

Tel/Fax No




	Step

No.
	Process

Step
	Hazard
	Type
	Control

Measure
	CCP


	Critical Limit
	Monitoring Procedure
	Corrective 

Action
	Comments/
Responsibility

	1
	Purchasing New Vehicles/ Trailers
	Goods become contaminated because of residues from Manufacturing the Vehicle 
	Pr
	Vehicle / Trailer pressure cleaned and sanitised and inspected for physical hazards before use
	No
	Visually Clean load carrying area 
before use
	As Control measure
Record to be retained of cleaning before use
	Do not use if not visually clean
	Transport manager/office to retain records.

	2
	Hiring or purchasing second hand vehicles/ trailers
	Goods contaminated because vehicle/trailer has previously carried Forbidden/Exclusion List Materials
	Pr
	Written declaration obtained from previous operator/hire company
	No
	Only use Vehicle / Trailer with valid declaration
	Check declaration is received and valid for vehicle/trailer operated
	Do not use Vehicle/Trailer without valid declaration
	Module for trailer hire companies to improve assurance of Vehicle/Trailer


Transport manager/office to retain records

	3.1
	Allocation to Vehicle/Trailer

	Goods contaminated because vehicle/trailer has previously carried Forbidden/Exclusion List Materials
	Pr
	Goods allocated to TASCC Vehicles Trailers only
	No
	Only allocate to approved trailers
	Check against TASCC inventory for TASCC approved trailers


Check AIC Haulage Exclusion List
	Reallocate to non TASCC Vehicle/Trailer, if TASCC Vehicle/Trailer has carried Forbidden/Exclusion List Material must not in future carry TASCC Goods
Notify TASCC and update the TASCC  inventory

	Further information can be obtained from AIC Trade Assurance Helpline

0870  3000 532

	3.2
	
	Goods become contaminated because vehicle/trailer not suitably equipped
	Pr
	Vehicle/Trailer inspected by driver on daily basis and prior to loading
	No
	Visually Sound and Clean Sheet and Grain Sock
	As Control Measure, substandard equipment recorded in Defect Book
	Do not load Vehicle/Trailer and repair damaged Load Sheet/Grain Sock before loading
	Driver responsibility

	3.3
	
	Goods become contaminated because previous loads carried are not compatible with goods to be delivered
	Pr
	Transport Manager/Driver aware of specific customer requirements
	No
	Only goods compatible in previous loads
	Driver checks three previous loads carried before loading vehicle/trailer
Training completed for transport manager/drivers
	Do not load vehicle/trailer, allocate to alternative vehicle/trailer
	Inform customer if goods have been loaded and agree corrective action

Allergens, GM Organic, NOPS etc. to be considered


	Step

No.
	Process

Step
	Hazard
	Type
	Control

Measure
	CCP


	Critical Limit
	Monitoring Procedure
	Corrective 

Action
	Comments/
Responsibility

	4
	Allocation to Driver
	Driver has not received Training or is competent in the carriage of Crops/Animal Feed
	Pr
	Transport Manager provides Training and assesses Driver Competence at least annually
	No
	Competent drivers
	Transport manager continually reviews Drivers Competence
	Repeat Driver Training or allocate to alternative Driver
	Interactive Learning Module provides mechanism of completing training

	5
	Allocation to Haulage Subcontractor
	Haulage Subcontractor not aware of Food/Feed Hygiene requirements
	Pr
	Allocate to TASCC Certified Haulage Subcontractor or equivalent scheme
	No
	Assured

Hauliers only
	Check Assurance status
	Allocate to alternative assured Haulier
	List of equivalent schemes on AIC TASCC Website

	6.1
	Pre loading inspection
	Goods become contaminated because vehicle/trailer load carrying area is dirty or wet
	Ph

Bi

Ch
	Driver inspects load carrying area to ensure suitably clean/dry
	No
	Visually dry and clean
	Training completed for transport manager/drivers
As control measure, record of inspection and cleaning maintained by driver
	Driver cleans, dries or disinfects before loading vehicle/trailer


	Transport Manager checks inspection, cleaning and disinfection records maintained. See IDTF

	6.2

	
	Goods become contaminated because previous loads are not compatible with goods to be delivered
	Ph

Bi

Ch
	Transport Manager/Driver aware of specific customer requirements
	No
	Only goods compatible in previous loads
	Training completed for transport manager/drivers
Driver checks three previous loads carried before loading vehicle/trailer
	Do not load vehicle/trailer, allocate to alternative vehicle/trailer
	Inform customer if goods have been loaded and agree corrective action

        Allergens, GM     Organic, NOPS etc. to be considered

	6.3
	
	Traceability not maintained because Vehicle/Trailer not identified with Assurance Number and Trailer Number
	Pr
	Driver inspects Vehicle/Trailer for correct identification
	No
	Identified both sides and rear
	As control measure
	Correctly identify Vehicle/trailer before loading
	Transport Manager must ensure that Vehicle Inventory is up to date and forwarded to Certification Body

	7.1
	Cleaning and sanitising
	Goods become contaminated because of development of Biological hazard e.g.

Salmonella, E-Coli etc.
	Pr
	Load carrying areas of Vehicles/Trailers sanitised at least every six weeks or as required in IDTF
	No
	Minimum six weekly or weekly sanitising
	Transport Manager checks sanitising records
	Disinfect vehicle/trailer before loading
	See IDTF and confirm Customer requirements.

	Step

No.
	Process

Step
	Hazard
	Type
	Control

Measure
	CCP


	Critical Limit
	Monitoring Procedure
	Corrective 

Action
	Comments/
Responsibility

	7.2
	Cleaning and sanitising
	Goods become contaminated because sanitisers not Food Grade specification
	Pr
	Transport Manager obtains Data Sheet confirming Disinfectant/Cleaner suitable for food contact areas
	No
	Only food Grade Chemicals acceptable
	Operator checks container of  Disinfectant / Cleaner to ensure Food Grade Specification
	Obtain Food Grade chemical, do not use vehicle/trailer  until steam cleaned.
	Product data Sheet from Suppliers contain specification if unsure contact AIC Helpline

	8.1
	Collection & Delivery
	Incorrect goods loaded and delivered
	Pr
	Driver supplies load point with collection/delivery ticket detailing the correct goods
	No
	Always provide Collection/

Delivery Ticket
	Training completed for transport manager/drivers

Driver checks that the good loaded and delivered are the same as described on Collection ticket
	If incorrect goods loaded or delivered, customer informed and corrective action agreed.
	This includes controls for GM, Organic, Allergens, NOPS and Appendix 1 & 2 Materials e.g Stone/Recycled

Stone

	8.2
	
	Hazardous contaminants   identified in goods by driver at Collection Point
	Pr
	Driver inspects goods during the loading process
	No
	No visible hazardous contaminant
	As control Measure
	Driver informs Transport Manager and/or Customer
	Agreed Corrective Action must not allow contaminated goods to be delivered unless agreed by Customer

	8.3
	
	Non Assured UK Crops delivered as Assured
	Pr
	Supplier provides Crop Passport with current Assurance sticker
	No
	Must have assurance sticker
	As control measure
	Driver informs Transport Manager and/or Customer
	Can be delivered as Non Assured, 

	8.4
	
	Goods become contaminated because Driver or Loader walks on loads with dirty footwear/clothing
	Pr
	If absolutely essential ensure footwear/clothing will not contaminate goods
	No
	Visibly Clean footwear /clothing
	As control measure
	Driver obtains permission from Transport Manager and/or Customer before walking on loads
	Driver must comply with site Health and safety policies and rules

	9
	Rejection
	Redeliver rejected Goods containing Hazardous Impurities to Food/Feed destination
	Pr
	Customer and Transport Manager informed of  rejected goods which contain Hazardous Impurities
	No
	Absence of Hazardous Impurities
	Records of rejection are attached to Collection Delivery Ticket
	Driver obtains instructions from Transport Manager and/or Customer before redelivering loads.
	All rejections reported to Customer


(Bi) Biological (Ch) Chemical (Ph) Physical Hazard (Pr) Prerequisite

                               Hazardous Impurities
	Hazardous impurities can be identified in goods at a number of process steps both by Drivers or by Suppliers, Customers or Haulage Contractors. In all of these cases the Transport Team have a legal responsibility once they are aware of the potential contamination to ensure that these goods do not enter the Food/Feed Chain. Hazardous Impurities can take a number of forms but are categorised below in three distinct categories: 

Physical, Chemical or Biological.

	Physical

	Type of Contamination
	Corrective Action

	Metal
	Depending on the type of metal the goods can be cleaned/conditioned and returned for Feed/Food use, the Transport Team obtain sample to establish whether goods can be cleaned/conditioned, otherwise goods are returned to the supplier or Delivered for Non Food/Non Feed Use

	Glass & Hard Plastics
	Goods are returned to Supplier or Delivered for Non Food/Non Feed Use

	Mud Balls, Stones and Flint
	Depending on the type of contamination the goods can be cleaned/conditioned and returned for Feed/Food use, the Transport  Team obtain sample to establish whether goods can be cleaned/conditioned, otherwise Goods are returned for Farm or Delivered for Non Food/Non Feed Use

	Bitumen and Tarmac
	Goods are returned to Supplier or Delivered for Non Food/Non Feed Use

	Chemical

	Rodenticide, 

Chemically Treated Seed
	Goods are returned to Supplier or Delivered for Non Food/Non Feed Use

	Diesel/Oil
	Goods are returned to Supplier or Delivered for Non Food/Non Feed Use

	Biological

	Ergot
	Depending on the type of contamination the crop can be cleaned/conditioned and returned for Feed/Food use, the Transport Team obtain sample to establish whether crop can be cleaned/conditioned, otherwise Crops are returned to farm or redelivered to Customers who have confirmed they except Ergot as an impurity or for non Food/Feed use

	Allergens

List of Allergens contained in Appendix 2
AIC TASCC Code of Practice
	Crops that are delivered for food are contaminated with a product potentially causing an allergic reaction, these include Nut and Nut Products, Sesame Seeds etc. but may also be found in Biscuit Meal, Confectionery Waste and Cattle Blend.  

Crops contaminated with these products are not delivered for Food use but may be Delivered for Feed Use, Returned to the Supplier or for other non Food uses.

	Mycotoxin Don, Zea, OTA
	Crops exceeding the MPL for Food can be redelivered for Feed use or returned to supplier

	Salmonella
	Goods are returned to Supplier or Delivered for Non Food/Non Feed Use

	Live or dead Animals
	Goods are returned to Supplier or Delivered for Non Food/Non Feed Use

	Faeces, Vermin Droppings
	Goods are returned to Supplier or Delivered for Non Food/Non Feed Use


The above table provides a summary of Hazardous impurities there may be others types of contamination or where the contamination is severe. In each case the Transport Team must inform the Customer/Recipient who complete a Risk Assessment to determine the appropriate corrective action. In all cases when a contamination is established the Corrective Action taken by the business is recorded on the Collection/Delivery Ticket together with the eventual destination of the goods.
In some cases Customer/Recipients confirm that they are prepared to accept goods contaminated with hazardous impurities for Food/Feed uses. On no account should contaminated goods be delivered unless confirmation is received in writing prior to delivery from the Customer/Recipient.
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