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Barclays Outlook On The Industry
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Headwinds

 £/Euro exchange rates

- weaker £ = expensive imports & making UK 
produce more cheaper to export

 Farmgate prices

- Flat, but recovering for most produce

 Customer confidence

- Farmers reluctant to invest/expand in 
difficult markets 

 Political/PR Campaigns (incl. Brexit)

- Uncertainty around Brexit implications

 Market Perception of Barclays Ag

- Need to maintain our position within the 
market – supporting the industry

Industry Headwinds
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Two 2016 Key Dates



UK Bank Lending Figures

Source: Bank of England, Sept 2016

Andersons

 Drawn Debt 
£18.186 billion

 Credit Balances 
£6.352 billion

UK Ag: c. £210 + billion of land and building assets

c. £18 billion of debt

Debt Up 
4.0%

Credit Up 
5.6%
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Trade Creditors UK Agriculture



Trade Creditors UK Agriculture



Back to Banking – Lending Basics 

C Character (Management)

A Ability (Management)

M Management (Management)

P Purpose (Basic Information)

(Basic Information) A Amount

(Serviceability) R Repayments

(Security) I Insurance
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The 3 Cs of Lending

Communication
Clarity

Confidence



Does UK Agriculture ‘strip fit’ ?



Land Price

Source: Savills Research
Non confidential 

Only 40% of farmland was bought by farmers in the last 12 months. The 
other 60% is bought by investors. Savills research, 2016



Focus on Profitability 

Non confidential 

Think margin not yields
Good yield doesn’t always equal margin 

‘Top 25% Dairy Farmers achieve a 45% higher gross margin per 
cow than the bottom 25%. Even with current prices that’s £450 
more per cow per year’ RBR Press Release, July 2015

What is the cost of production?

Contract / Location / 
Succession
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Succession: Empowerment is Vital

It demonstrates to the next generation they are trusted

It allows the current generation to step back

And the next generation to step forward

74% more on machinery, equipment and technology
21% more on general improvements
60% more on buildings

Compared to the bottom 25% (1)

Top 25% invests (1)

Source: The Farm Business Survey- Cambridge University 
(1) Refers to percentage based on financial performance
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Source: adjunctassistance

Adopting a Proactive Focus
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Human Capital Development Model

Survivors
• Hands on role, day to day focus

• Limited often inherited knowledge

• Higher prices seen as a way to 
improve profit

• Limited engagement with supply 
chain

Doers
• Hands on role, day to day focus

• Rely on suppliers i.e. feed reps etc. for 
advice…

• ‘Working harder’ seen as solution to 
improving profitability

• Some engagement with primary buyer 

Entrepreneur/ Leaders
• Focus on leadership/ team building/ 

innovation 

• Innovation and value creation for 
customers recognised as solutions to 
improve profit

• Intense engagement with supply chain 
and beyond

Managers 
• Evolving focus skilled managers, then 

finance managers then people managers

• Professional vet advice, breeding  etc.

• Increasing scale and efficiency seen as 
solution to improve profitability

• High engagement with primary buyers

Source: Promar International 

Improvement 
happens

But what 
has 

changed
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Opportunities for UK Agriculture 
Food Production:

– Increasing global but more importantly UK 
population/investment/expansion

Renewable Energy:

– Still Demand

Diversification:

– Changes to planning process

A New Agri-Tech Revolution:

– Development and use of new technological innovations 

(Satellites/ Robotic Milking / Hydroponics)

Non confidential Images for illustrative purposes only

“Man has many problems, but a hungry man just has one”  
John Halick (1925 – 2011) USDA



Sustainable Development Goals

Source : https://sustainabledevelopment.un.org/



How are we Doing?

Source : https://sustainabledevelopment.un.org/



Barclays Agriculture 

open for business
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Disclaimer

Barclays offers corporate banking products and services to its clients through Barclays Bank PLC. This presentation has been prepared by Barclays Bank PLC
("Barclays"). This presentation is for discussion purposes only, and shall not constitute any offer to sell or the solicitation of any offer to buy any security,
provide any underwriting commitment, or make any offer of financing on the part of Barclays, nor is it intended to give rise to any legal relationship
between Barclays and you or any other person, nor is it a recommendation to buy any securities or enter into any transaction or financing. Customers must
consult their own regulatory, legal, tax, accounting and other advisers prior to making a determination as to whether to purchase any product, enter into
any transaction of financing or invest in any securities to which this presentation relates. Any pricing in this presentation is indicative. Although the
statements of fact in this presentation have been obtained from and are based upon sources that Barclays believes to be reliable, Barclays does not
guarantee their accuracy or completeness. All opinions and estimates included in this presentation constitute the Barclays’ judgment as of the date of this
presentation and are subject to change without notice. Any modeling or back testing data contained in this presentation is not intended to be a statement
as to future performance. Past performance is no guarantee of future returns. No representation is made by Barclays as to the reasonableness of the
assumptions made within or the accuracy or completeness of any models contained herein.

Neither Barclays, nor any officer or employee thereof, accepts any liability whatsoever for any direct or consequential losses arising from any use of this
presentation or the information contained herein, or out of the use of or reliance on any information or data set out herein.

Barclays and its respective officers, directors, partners and employees, including persons involved in the preparation or issuance of this presentation, may
from time to time act as manager, co-manager or underwriter of a public offering or otherwise deal in, hold or act as market-makers or advisers, brokers or
commercial and/or investment bankers in relation to any securities or related derivatives which are identical or similar to any securities or derivatives
referred to in this presentation.

Copyright in this presentation is owned by Barclays (© Barclays Bank PLC, 2016). No part of this presentation may be reproduced in any manner without
the prior written permission of Barclays.

Barclays Bank PLC is a member of the London Stock Exchange.

Barclays is a trading name of Barclays Bank PLC and its subsidiaries. Barclays Bank PLC is authorised by the Prudential Regulation Authority and regulated by
the Financial Conduct Authority and the Prudential Regulation Authority (Financial Services Register No. 122702). Registered in England. Registered number
is 1026167 with registered office at 1 Churchill Place, London E14 5HP.
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