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Food and Agri Research’s network, sector coverage and
research

Rabobank

Rabobank has over 80 research professionals across the globe Output in the form of Notes, Reports and World maps
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M&A activity in food & agri illustrates changing momentum
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Declining farmer margins will drive a shift

towards input driven farming
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Farmer margins are under PI'CSSUI'C globaﬂy

Mato Grosso Brazil

BRL/ha

US Midwest
USD/ha
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Upside for 2015 appears limited

CBOT corn: Bearish outlook maintained on a record large US

crop and building stocks
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CBOT Soybean futures adjusted lower on excellent condition

of the US crop
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CBOT Wheat: revised lower as recent feed wheat orders are
testing the 4-year low FOB price
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ICE Cotton: Price outlook maintained as cotton futures edge
higher through Q4, coming off 5-year lows
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Sustainable intensification of farming facilitated by precision farming %
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Over time development

Yield driven farming Facilitated by precision farming Input driven farming

Soil, Seeds,
water & fertiliser & Farmer Improving

climate crop expertise productivity
conditions protection




Precision ag # smart ag
Rabobank

Developing new mechanics and bringing

e The mechanised farm
them to perfection

Precision ag Precision mechanics with IT e Automation, robots, auto steer with GPS

From here it gets complex,

agronomic knowledge and research need to be involved

ga—
* Variable rate application, expert systems, artificial intelligence,
Making machines smart
algorithms
Smart a Providing integrated farm solutions e Simultaneous optimisation of inputs, fine-tuning of inputs
g - g g P P g P
Chain optimisation * Fine-tuning the farm to the value chain and vice versa
—




There is no one-size-fits all solution é
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Sustainable intensification

Seeds, fertiliser,
Software

chemicals




Asia and South America to follow in EU’s footsteps
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Area impact Crop mix impact Application rate impact
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3. Application rate:

area dedicated to crops that are fertilised

average number of kg of nutrients per ha for actual crop mix with application rates in base year
average number of kg of nutrients applied per ha for a specific crop
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Fertiliser expenditures will be prone to cost saVings
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Improved farming practices — the Butterfly Effect é
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j 10% |

Feed |
(65% corn) 205

million
tonnes

343,000
tonnes

2.2 million
hectares




When the going gets tough.... %
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UPDATE 2-Syngenta warns of 2014 hit
to profit margin

CF Industries' profit plunges 44
percent, shares drop

Twest MR B sharethis [ Email & Print

RELATED NEWS * Total Q3 sales rise to $3.0 bln, in line with f'casts

Swiss stocks - Factors to

teh on Oct 16 . .
eehen e * EBITDA margin for 2014 seen lower than in pvsy

LIPNATF 1-11 5 FPA

AGCO Q3 profit falls 48% to $65

mllll()l'l Last updated: October 30, 2014 11:27 pm
B Bunge results hit by slow farmer selling

Gregory Meyer in New York  Author alerts ~
Staff

Atlanta Business Chronicle

AGCO Corp. (NYSE: AGCO) they hold out hope that grain prices will rise before agreeing to sell future harvests.

15



...the tough get going
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W h OC apt ures Eastern Australia : o«
growthin Europe..., o | Rabobank

precision ameica © Precision ag tools suddenly
farming? . 4% 1 give growers the same kind
. : of tools to support their
decision making that
- accountants qnd engineers
e have been using for decades
22% -John Doerr

Potential value creation
66 (USD/ha)
56

" Total possible value generation

34 through precision farming

. 9.6 bn USD
globally

USA

H Maize B Cotton O Rapeseed
O Barley 0 Soy 0 Sunflower
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