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Vision
To be an industry leading agriculture

team at the heart of Sainsbury’s i
¥ Du Ce
business

Our Strategy A
To deliver our values whilst MERTUE A INSBURYS
and
To achieve this through working it
with our British
farmers, growers, suppliers and Die Diligence
experts to n e

agricultural production

Focus areas
Quality, Efficiency, Safety, Security of
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Our Values

Our vision Uur goal
To be the most trusted We will make our
) : relailer where people customers’ lives easier
Our values are par : : ,
11 1eS are p( t love to work and shop offering great quality

and service at fair prices

of our long-term
{ Serving customers
strategy for growth. V»i s

they want

Ourvalues underpin our strategy
~they make good business sense
and give us real competitive
advantage. With 24 million
customer transactions each
week, 161,000 colleagues and over
2,000 direct supplying sites in over
55 countries, we need to manage
our significant economic, social
and environmental value chain.

»> . ,

¥ Colleagues Great products
making they and services
differer‘lce at fair prices

Our values
make us

Our five values NS

~Best for food and health Live Well For Less

- Sourcing with integrity

- Respect for our environment

- Making a positive difference
to our community

~A great place to work




Working together s Bed ot

Securing British

Development groups under-pinned and supported by steering groups:

Sainsbury’s Farm Performance Agriculture R&D Strategy:
Performance Initiative: industry
industry leading environmental and

environmental and farm

performance programme

Agriculture and Horticulture Sainsbury’s Farming

Horticulture Apprenticeships: Conference: a celebration of our
of our agriculture activity with our
our farmers, growers and producers
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Delivering: Resilience, Competitive Advantage through Innovation and Removing Barri



Sainsbury’s Development Groups

r'\/ ¢ \v/elobment (aroln

2,300
producers

Working
together
since
2007

Sainsbury’s,”
W




Going forward:

New
Government Dynamic

Sainsbury’s
moving at Marketplace
pace

Approach




Many moving parts within Government

BIS

Productivity Department

of Health
Obesity
challenges?

Defra 25yr
Food and
Farming Plan

Plans for
Economic
Growth

Whilst delivering the new Sustainable Development Goals




Changing Marketplace

Supermarkets have grown relentlessly for over 30 years
UK Grocery Market Share, 1992 - 2012

Other
Waitrose
Discount &
freezer

Big4

1992 1996 2000 2004 2008 2012

However recently the big players have seen structural change
UK Grocery Market Share, 2012-14

Other

Waitrose
Discount &
freezer

Big4

Sainsburys,
Live well T




COST [ COST VALUE

SAVINGS EFFICIENCIES CREATION

CYCLICAL vs. STRUCTURAL

our ability to join up the end to end
value chain to create truly




Reducing
costs

e HEALTH &
ML WELFARE

cattle health
and welfare

PROFIT

MEDICINE COSTS

UNSALEABLE MILK

& REMEMBER...

1l ‘~‘

POTENTIAL

QUALITY

0000

OURVALUES  RESILIENCE HEALTH TRUST

Sainsburys,

@iuewefﬂfor



RESHICNCE FOCUS. Drivig LOnundadal business improvemeiit in

Dairy

Champion

Farmers for

knowledge
ansfer

Business Clubs (3 groups)

Voluntary, hosted over 24 hrs, full
disclosure of business information

Regional technical and business workshops (15 regional
groups)
Compulsory, daytime workshops, mainly technically
focussed but introducing business themes and language

Launch of BVD
Control Plan to
improve resilience
of herd immunity

SDDG Dashboard

Production Efficiency - How do you Compare with other Dairy Enterprises

Purchased Feed Rate (Kg per Litre)
Lowest 10% HEnest 10% e e Your Business

Average Milk Yield (itres/ Cow)

..............

Benchmarking of
key factors that
drive efficiency

Cost of Production and Carbon - How do you Compare with other Dairy Enterprises et

You 2015 Growp
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Teaching
Business Skills

Sharing

Practice

Best

Year on Year Cost of Production (Pence per Litre)

w13 014 2015

Responsible
Use of
Antibiotics




Resilience and Risk Management

£0x
20

Sainsbury’s Biodiversity Policy

* Delivering to and working with
farmers and growers within
the CAP Reform

e Supported by Natural England

 Driving environmental resilience

e Embracing CAP

 Allowing farms to remain
functional, productive and

profitable

 Staying ahead of the game

live well for




g chicken from the farm to the

ttastin

Customer Focused: Grea
customers home

IS Welfare Defect and Outcome Measure Determinatiop, . Poultry
Broken Bones (includes dislocations)

Where to Agsass; Factory

When 10 assqgs; Ech 0ad post mortem iy the shackles e e Fluckers before an o, Processing has
been Undertaken,

HowtoAsess: g bones are categorieg 4B0Gng 00 e 1 et g ey may bave cccurreg
# the farm o Catching oo 1), Guring the styp Process lgroup 2) O post death de to
P8h) @1003) Bt g g 405 Should be assesay
The reakis compare Phto standards b SCOepted that thes can oy eyer
bea subjective check), s the fumber of birds which have a break of each trpe which
OIS, N0t the achyay T8eof e e, 3 bigpgg 5 OP- L3k bt niping ths
€068 35 1083k i oy P8526p L bresksang 1 6, bresk  score woyigpe
recorded once. Wainst Gp, | donce. ainst Gp. 2,

Sample size: 100 birgs

Data Required: Esch break ypg s, "eported separatey
The 1063 rumber o4 hmsplmssedm 2 individual | house bagis
The ot b of g g 1k 5 et shoye ey bouse,

Results; These are sent “dmitted month for flocks depopuated dring sy month

S¥otem cakulaton: gy break type s lsdated saparatel
he %l bt ctg by by <Bculbted 5 follons g dhidusl Bouse b

00

The totsl number o gy sffecteq y
Th birds processeq
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Resilience focus: Agriculture data

>26,000 data points: 7 years of

2300 farms /

3 data types: Carbon, COP, Health
and Welfare

3 independent consultants

One of UK’s largest real farm
datasets




Vision

The Sainsbury’s agriculture data strategy will be integral to the agriculture, commercial,
and technical business functions to deliver competitive advantage by working with supply
chain partners through an evidence based platform to improve product quality, generate
cost efficiencies and ultimately deliver secure, long term relationships and supply from
the field

1. Deliver 2. Drive efficient,

It Wi//.' competitve cost effective 3. Drive improved,

more consistent quality

production of raw of raw material product

advantage material products




Making it Happen: Skills fit for the future of farming

Embracing our
people:
Skills and Scholars

Sainsbury’s Apprenticeship Sainsbury’s Agriculture

Scheme Graduate Scheme Sainsbury’s Scholarship

Driving excellence

£0x
20




Recognition that
partnership and a

Opportunity to deliver a
higher quality

collaborative approach apprenticeship due to the

can deliver better

Steering group
development;

Employer led

employers and partners

Marketing plan; To Development of
recruit the best offer;
employers and A. Levels

apprentices B. Types of
apprenticeship
C. Externalfundmg

D.




Making it Happen: Agriculture R&D

11 Academic
partnerships

23 livestock/
aquaculture
projects

Agri-Tech ~ Commercially
activity  viable solutions,

Sainsbury’s supported by

Agriculture appropriate
R&D exploitation plan

to development
groups, to

27 produce/
arable/ +£10m

horti(_:ulture investment
projects

£0x
20



Vision
To be an industry leading agriculture

team at the heart of Sainsbury’s Deis
§ pue Diligence
business
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