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Example Risk Assessment Matrix

Severity —

Probabﬂhyl

Unlikely P2

(Possibility of
occurring in working
lifetime)

Tolerable
(B1)

Moderate | Serious S3
S2

Tolerable
(B3)

Moderate
(C3)

Tolerable Moderate
(B2) (C2)

Moderate
(C1)
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Example Risk Assessment Matrix

Severity

Health &
Safety

Business
Image

Customer
Satisfaction

Environment

Security &
Traceability

(theft or missing
stock)

S3 Serious injury to | Adverse local | Product Recall | Significant resource “Bag(s)”
_ personnel/ Limited media leading to commitment (One or a few big bags)
Serious impact on public coverage temporary loss | (Sites:significant short-
term off-site effects)
of market
S2 Medical treatment | Localised off- Widespread Limited response of | “Less than a
for personnel/ no site public customer short duration (Sites: bag”
Moderate | impact on public complaints complaints off-site impact, breach (Up to 600kg)

of IPPC consents)




