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AIC Sustainable Commodity Scheme 
Background

Why have AIC developed the ASCS?

a) In response to Regulation - EU Deforestation Regulation (EUDR)
b) In response to other sustainability initiatives such as the UK Soya 

Manifesto
c) To provide a single, commodity agnostic, scheme for commodities such 

as soyabean meal and palm-based products which can potentially be 
linked to deforestation 

ASCS has been developed with whole supply chain engagement including 
commodity importers, compound feed manufacturers, livestock producers, 
meat and dairy processors, UK retailers and food service brands.



AIC Sustainable Commodity Scheme 
Structure
The Scheme has been developed to help AIC members fulfil any due diligence requirements for 
the EU Regulation on Deforestation-free Products (EUDR) and to help them meet the 
requirements of UK supply chains.

The Scheme details can be found here:
AIC | ASCS - AIC Sustainable Commodities Scheme 

There are two modules within the Scheme:

Module 1: For Participants to demonstrate alignment with EUDR from origin to UK.

Module 2: For feed mill operators in the UK to demonstrate that they operate a deforestation free 
Chain of Custody for the in-scope commodities used within the UK feed industry.

Through this Chain of Custody Certification system Participants must be able to demonstrate that 
the commodities they ‘use’ have been produced in accordance with ‘local’ laws (in origin) and are 
free from ‘deforestation’.

https://www.agindustries.org.uk/resource/uk-forest-risk-commodity-regulation-ukfrc-and-eu-deforestation-regulation-eudr-frequently-asked-questions.html
https://www.agindustries.org.uk/resource/uk-forest-risk-commodity-regulation-ukfrc-and-eu-deforestation-regulation-eudr-frequently-asked-questions.html
https://www.agindustries.org.uk/resource/uk-forest-risk-commodity-regulation-ukfrc-and-eu-deforestation-regulation-eudr-frequently-asked-questions.html
https://www.agindustries.org.uk/resource/uk-forest-risk-commodity-regulation-ukfrc-and-eu-deforestation-regulation-eudr-frequently-asked-questions.html
https://www.agindustries.org.uk/sectors/trade-assurance-schemes/ascs-aic-sustainable-commodities-scheme.html
https://www.agindustries.org.uk/sectors/trade-assurance-schemes/ascs-aic-sustainable-commodities-scheme.html
https://www.agindustries.org.uk/sectors/trade-assurance-schemes/ascs-aic-sustainable-commodities-scheme.html


AIC Sustainable Commodities Scheme
What about the delay to EUDR implementation?

The EU agreed the text of the European Union Deforestation Regulation (EUDR) 
amending regulation on 15 December 2025. This followed the European Parliament’s 
vote which was conclusive, with 402 votes in favour and 250 against, and 8 
abstentions, giving a clear political signal to the Commission. 

The positive outcome confirms the adoption of: 
• Postponement of the application of obligations of 12 months. New date of 
application for large and medium-sized operators/traders: 30 December 2026. For 
small and micro-operators/traders, new date of application: 30 June 2027. 

• A review clause, with the adoption of amendments providing that: “By 30 April 2026, 
the Commission shall carry out a simplification review of this Regulation and, on this 
basis, present a report to the European Parliament and the Council accompanied, 
where appropriate, by a legislative proposal.” 



AIC Sustainable Commodities Scheme
Who is it for?

The Scheme aims to provide feed and food supply chains with confidence that 
soya and palm commodities have not originated from deforested land.

The Scheme is relevant to importers, traders and compound feed manufacturers.

Module 1 is applicable for shippers, importers and exporters to demonstrate 
alignment with the requirements of EUDR.

Module 2 is applicable for compound feed manufacturers and feed ingredient 
suppliers using feed products in the UK to demonstrate the deforestation free 
status of products supplied to livestock producers and downstream customers is 
maintained.



AIC Sustainable Commodities Scheme
Trade Assurance Checker

AIC | AIC Trade Assurance Checker

https://www.agindustries.org.uk/sectors/trade-assurance-schemes/trade-assurance-checker/trade-assurance-result.html?q=YO8+5AF


AIC Sustainable Commodities Scheme
Trade Assurance Checker

AIC | AIC Trade 
Assurance Checker

https://www.agindustries.org.uk/sectors/trade-assurance-schemes/trade-assurance-checker/trade-assurance-result.html?q=YO8+5AF
https://www.agindustries.org.uk/sectors/trade-assurance-schemes/trade-assurance-checker/trade-assurance-result.html?q=YO8+5AF
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Scheme Governance



AIC Services Feed & Food Assurance 
Schemes - Scheme Governance

With over 4,000 Participants in the UK, Ireland and globally, these schemes are externally audited to UK 
Accreditation Service (UKAS) standards, ensuring legal compliance and providing a due diligence defence.



AIC Services Feed & Food Assurance 
Schemes – Scheme Governance
AIC Services manages trade assurance schemes and professional 
services for the UK agricultural supply sector, including:

Feed Materials Assurance Scheme (FEMAS)
Trade Assurance Scheme for Combinable Crops (TASCC)
Renewable Energy Directive (RED)
Universal Feed Assurance Scheme (UFAS)
Fertiliser Industry Assurance Scheme (FIAS)
AIC Sustainable Commodities Scheme (ASCS)
European Seed Treatment Assurance scheme (ESTA)

https://www.agindustries.org.uk/sectors/trade-assurance-schemes/femas-feed-materials-assurance-scheme.html
https://www.agindustries.org.uk/sectors/trade-assurance-schemes/femas-feed-materials-assurance-scheme.html
https://www.agindustries.org.uk/sectors/trade-assurance-schemes/femas-feed-materials-assurance-scheme.html
https://www.agindustries.org.uk/sectors/trade-assurance-schemes/femas-feed-materials-assurance-scheme.html
https://www.agindustries.org.uk/sectors/trade-assurance-schemes/ufas-universal-feed-assurance-scheme.html
https://www.agindustries.org.uk/sectors/trade-assurance-schemes/ufas-universal-feed-assurance-scheme.html
https://www.agindustries.org.uk/sectors/trade-assurance-schemes/fias-fertiliser-industry-assurance-scheme.html
https://www.agindustries.org.uk/sectors/trade-assurance-schemes/fias-fertiliser-industry-assurance-scheme.html
https://www.agindustries.org.uk/sectors/trade-assurance-schemes/ascs-aic-sustainable-commodities-scheme.html
https://www.agindustries.org.uk/sectors/trade-assurance-schemes/ascs-aic-sustainable-commodities-scheme.html
https://www.agindustries.org.uk/sectors/trade-assurance-schemes/ascs-aic-sustainable-commodities-scheme.html
https://www.agindustries.org.uk/sectors/trade-assurance-schemes/ascs-aic-sustainable-commodities-scheme.html
https://www.agindustries.org.uk/sectors/trade-assurance-schemes/esta-european-seed-treatment-assurance-scheme.html


AIC Services Feed & Food Schemes:
Scheme Governance

AIC Services Feed 
& Food Assurance 
Schemes 
Committee and 
Reporting Structure



AIC Sustainable Commodities Scheme
Scheme Rules
Scope
The ASCS encompasses all the operations and activities of a Participant that may have a 
bearing on their compliance with the requirements of the module(s) specified within 
their scope of certification: from raw material procurement and supplier approval, 
through to the point at which any products are transferred to a third party. All products 
placed on the market by a Participant as compliant must be included in the certification 
scope or, with the agreement of the Certification Body, be clearly excluded. 
The presence of products outside of the certification scope (or other materials) on site 
must not adversely affect the certified products. 
Audits will (as appropriate) include: 
• The original selection and sourcing of raw materials and/or products by Participants 
• All transport to and from the Participants premises or designated stores 
• The process by which products are produced 
• The storage of both raw materials and products 
• Any offsite activities that may affect the compliance of products 



AIC Sustainable Commodities Scheme
Scheme Rules

Food/ Feed Safety 
It is a prerequisite of this Scheme that ALL raw materials/ feeds are ALSO certified 
under a food & feed safety Scheme recognised by AIC. For Participants in the Feed 
Sector, this Standard must be applied in addition to any feed safety Scheme 
recognised by AIC. Applicants must contact the Certification Body to confirm that any 
feed safety certification that they are considering using to partner this Standard is 
recognised by AIC. 

Claims Associated with ASCS Certification 
Participants who achieve successful certification against the ASCS are reminded that 
this is a product certification scheme. Claims of certification may only be made in 
relation to those products included within the scope of the ASCS Certificate of 
Conformity. 



AIC Sustainable Commodities Scheme
Scheme Rules
Verifying Compliance with the Scheme module(s) 

There are a number of types of audit within the ASCS: 
1 Pre-Assessment – (voluntary for new Participants). Pre-Assessments will evaluate a new Applicant’s ability 

to meet the requirements of the ASCS module(s) included in their application.
2 Initial Audit – A formal, in-depth, on-site audit to confirm that Applicants comply with the requirements of 

the relevant ASCS module(s). Certificates are only issued on satisfactory correction of all non-conformances 
identified at Initial Audit. 

3 Surveillance Audit – annual audit for certified Participants to assess compliance with the requirements of 
the Scheme 

4 Short Notice Audit – an audit carried out at least once during the three-year certificate period. The 
Participant will be informed the working day before the audit is to take place. 

5 Unannounced Audit – A random selection of unannounced audits will be conducted to demonstrate the 
integrity of the Scheme 

6 Extra/ Immediate Audit – The Certification Body will carry out extra/ immediate audits at their discretion in 
response to reports or intelligence suggesting a significant sustainability issue or breach of Scheme Rules 
and requirements. 

7 Supplier Audit – an audit of a non-certified supplier of services, raw materials or products to the 
Participant carried out at the discretion of the Certification Body. 

 



AIC Sustainable Commodities Scheme
Scheme Rules
Verifying Compliance with the Scheme module(s) 
  
 

 
 
 

 

Classification Cause Response

Critical A gross or deliberate regulatory violation, or; 
A failure in compliance resulting in the sustainability 
status of products being compromised, or; 
A loss of traceability such that recall of non-compliant 
goods would be impossible, or; 
A recurrence of a Major Non-conformance raised at the 
preceding audit, or; 
A complete unwillingness to cooperate during an audit.

Certification refused/suspended immediately.
Re-audit required.

Major A complete failure to implement a requirement of the 
Scheme or a failure that may result in the loss of 
sustainability status, or; 
A recurrence of a Minor Non-conformance raised at the 
preceding audit. 

Initial certification not granted until rectified, 
surveillance audits CA plan submitted within 15 
days and timescale for actions agreed and 
completed within 60 days or suspended.

Minor A partial failure to implement a requirement of the 
Scheme or poor evidence to demonstrate 
implementation. 

Initial certification not granted until rectified, 
surveillance audits Cas /plan submitted within 30 
days and timescale agreed with CB. Failure to 
implement CA and provide evidence as agreed will 
result in suspension.



AIC Sustainable Commodities Scheme
Standards – Module Structure
Module 1: Alignment with EUDR from Origin to the UK
Module 2: Operators in the UK

Section A: General Requirements
Scheme and legislative requirements, management and organisational structure

Section B: Documents & Records
Documents & records required to demonstrate compliance and internal audit 

Section C: Raw Materials/Feed Products and their Suppliers
Supply chain mapping, due diligence risk assessment, respect for land rights, land use 
and environmental protection, raw material supplier approval

Section D: Merchanting of Products
Approval of products



AIC Sustainable Commodities Scheme
Standards – Module Structure
Section E: Suppliers of Contracted Services
 Selection and approval of suppliers of contracted services and the management 

of bulk rail or water transport

Section F: Sales and Transmission of Relevant Information
 Sales contracts/agreements/product specifications, labelling & identification

Section G: Operations – Intake, Storage, Processing & Despatch
 Intake, storage & processing, despatch of bulk and packaged products

Section H: Sustainability Incidents

Section I: Traceability & Chain of Custody
 Traceability, records, exercise and Chain of Custody models



AIC Sustainable Commodities Scheme
Standards and requirements
Concentrating on the sections where requirements are different to the feed & food safety schemes:

Module 1 – alignment with EUDR from Origin to the UK
Section C: Raw Material/Feed Products and Raw Material/Feed Products Suppliers

       Supply Chain Mapping and Due Diligence Risk Assessment – 
 Map/document supply chain for each commodity within scope of certification and the 

complete a due diligence risk assessment on each supply chain to demonstrate in scope 
commodities are produced in alignment with EUDR and complete a deforestation risk 
assessment for each raw material/feed material and it’s supplier.

       Respect for Land Rights and Traditional Land Use – 
 Raw materials/feed products originate only from farms/ locations with evidence of right to 

use the land and any new acquisition or development of land that may affect Indigenous 
Peoples or Local Communities (IPLC), the free, prior and informed consent is secured.



AIC Sustainable Commodities Scheme
Standards – Module 1
Section C Raw Material/Feed Products and Raw Material/Feed Products Suppliers

      Land Use and Environmental Protection – 
 Only sourced from farms/ locations/ plots of land where land has NOT been legally or 

Illegally deforested since 31st December 2020 or the date mentioned in national 
legislation, whichever is earlier.

 Conservation areas, areas of natural vegetation around bodies of water and areas 
sensitive to erosion are all maintained or restored.

 Wetlands, any rare, threatened, or endangered wildlife species and native vegetation are 
maintained and safeguarded to provide habitat for wildlife species and identified on a map.

Section F Sales and Transmission of Relevant Information

       Sales Contracts/Agreements and Raw Material/Feed Product Specifications
       Where required, geolocation information for production site(s) and/or due diligence            

statement(s) must be recorded.



AIC Sustainable Commodities Scheme
Standards – Module 1

Section I Traceability & Chain of Custody

Chain of Custody models – 

 • Controlled Mass Balance
 • Segregation
 • Identity Preserved

Definition of Controlled Mass Balance: 
A variation of the mass balance CoC model, where all input material entering the
system boundary has specific attributes – most commonly that all the material, whether certified 
or not, is compliant with a set of minimum specified legal or sustainability requirements.(Source: 
ISEAL Chain of Custody models and definition guidance v2).

If raw materials or products within scope of certification become accidentally or intentionally     
commingled with other products, the resultant product must be identified as having lost its ASCS 
Certification status.



ASCS Module 1 Chain of Custody models



ASCS - Module 1 Chain of Custody model



ASCS - Module 1 Chain of Custody model



AIC Sustainable Commodities Scheme
Standards and requirements
Module 2 – for Operators in  the UK

Section C: Raw Material/Feed Products and Raw Material/Feed Products Suppliers

Supply Chain Mapping and Due Diligence Risk Assessment

The Participant must map/ document their supply chain for each commodity within the scope 
of their certification and conduct a due diligence risk assessment on each of their supply chains 
to demonstrate that all raw materials/feed products within the scope of certification have been 
produced in compliance with this module and there is a documented risk assessment in relation 
to deforestation risk for each raw material/feed product and it’s supplier, carried out prior to 
use.
Participants within the UK, must obtain raw materials/feed products within their scope of 
certification only from a Participant/Participants who are themselves certified against the 
required module(s) of the ASCS or a compatible scheme recognised by AIC.



AIC Sustainable Commodities Scheme
Standards – Module 2

Section I Traceability & Chain of Custody

Chain of Custody models

 The acceptable Chain of Custody models for raw materials and/or feed products 
certified under the AIC Sustainable Commodities Scheme Module 2 are:

 • Mass Balance (only for raw materials/feed products within the UK)
 • Segregated
 • Identity Preserved



ASCS Module 2 Chain of Custody models



ASCS – Module 2 chain of custody model
Mass balance where processing is occurring:

:



ASCS – Module 2 chain of custody model
Mass balance:



AIC Sustainable Commodities 
Scheme 

Marie Keys - Scheme Manager



Intertek Experts Support Our Clients 24/7
44,000+ EMPLOYEES

GLOBAL MARKET  
LEADER IN ASSURANCE

3,000 AUDITORS

350,000+ AUDITS

130+ COUNTRIES

GLOBAL MARKET
LEADER IN TIC

1,000+ LABS & OFFICES

80+ LANGUAGES Products | Trade | Resources

Our Sectors

Systemic approach to Quality, Safety, and Sustainability 

INSPECTION CERTIFICATIONTESTINGASSURANCE
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Intertek AGRIFood Services
Global Footprint 

United States
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Guatemala
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Korea
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China

Singapore
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Sri Lanka

Australia

Agri Food Safety 
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Inspection
Services

Agri Food 
Authenticity

Supply Chain &
Assurance AuditorsLegend@ Intertek Group

Bolivia
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Sweden

Switzerland
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Hong Kong
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Ukraine
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Tanzania

Tunisia

Cambodia

Pakistan

Ethiopia
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Mauritania

Cameroon

Namibia

Senegal

Togo

Zambia

Zimbabwe
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Steps to ASCS Certification:  Audit Preparation

Download the 
ASCS  Standards 

from: 

AIC  ASCS 
Standard 2025-

Module 2 
operators in the 

UK 

AIC ASCS 
Standard 2025 –
Module 1: EUDR 
alignment within 

UK 

Check that you 
comply with 

standard 
requirements – 

Internal Checklist 

Identify the 
documentary 

evidence or feed 
scheme 

requirements  

Contact Intertek 
SAI Global for an 
application pack
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1. Complete application 
form.  (once application 

accepted participants will 
show as “applied” of 

publicly available register)

2. Book audit

3. At the end of the Audit ISAI 
provides an audit summary, 

including any Non-
Conformances

• All Non conformances must be 
addressed before a certificate 

can be issued/renewed

4.  Participants must 
provide response within 

timescales required

5. ISAI will review any 
corrective evidence (we 

may ask for further 
information/evidence)

6. ISAI will make a 
certification decision

Route to 
certification

Certification issued and details 
listed on the AIC Assurance 

checker 
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Participants will be contacted prior to their audit 
due date to arrange a Surveillance Audit, which 
must take place within +/- 6 weeks of this date

Short Notice Audit – an audit carried out at least 
once during the three-year certificate period. The 

Participant will be informed the working day before 
the audit is to take place. 

Participants will be contacted by ISAI prior to the 
anniversary of their Initial Audit to request that a 

renewal form is completed Renewal



AIC Sustainable Commodities Scheme
What benefit does certification provide?
a) Independent verification that commodities such as soya have been produced free 

from deforestation.
b) Transparency – participants will be listed on a publicly available register (AIC Trade 

Assurance checker) providing transparency and confidence for downstream 
customers.

c) Helps meet regulatory and market requirements for other businesses in supply 
chain who are in scope of the EUDR Regulation (beef and cattle products exported 
to EU).

d) A certification system accepted by whole supply chain negating the need for 
Scheme Participants to meet and report on many differing requirements  

e) Flexible scheme enabling further modules to be developed as legislation and 
market requirements develop 
• Module for ‘deforestation and conversion-free’ commodities
• Module for ‘Green labelling’ claims on feed 



AIC Sustainable Commodities Scheme
Q & A



AIC Sustainable Commodities Scheme
Contact details:

James McCulloch
Email: James.McCulloch@agindustries.org.uk
Mobile: 07741 154347

Sue Whittington
Email: Sue.Whittington@agindustries.org.uk
Mobile: 07741 735083

Marie Keys
Email: Agrifood@saiglobal.com

mailto:James.McCulloch@agindustries.org.uk
mailto:Sue.Whittington@agindustries.org.uk
mailto:Agrifood@saiglobal.com
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