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Fertiliser Industry Assurance Scheme — Transport Standard

FIAS relates to Fertiliser for use in Agriculture, Horticulture, Forestry, Amenity and any other commercial use. The only exception
being fertiliser packed for home garden use.

2. Management Systems

2.1 Commitment to FIAS

FIAS Requirement Guidance

2.11 The company shall prepare a policy statement
that commits the company to comply with FIAS.

The policy must be communicated to all
company employees and be periodically
reviewed to make sure it remains current.

2.1.2 All employees that could affect product
security, safety, legality, traceability and
environmental impact shall be made aware of
their responsibilities, the levels/limits to their
authority and the organisational structure of
the company.

2.1.3 The company shall ensure that adequate
resources are put in place to meet the
requirements of FIAS and relevant legislation.

2.1.4 The company shall appoint a member of staff
who, irrespective of other duties, ensures an
effective system to comply with FIAS is
implemented and maintained.

2.1.5 The company shall develop and implement
working procedures and detailed instructions
that are needed to control activities in the
manner required by the FIAS standard.

The extent to which these working procedures
are documented will be dependent on the
nature of the work covered by the procedure,
the methods used, the findings of the Risk
Assessment Study and the skill/training needed
by the staff.

2.1.6 The senior management shall periodically
review the operation of the company’s systems
and procedures to ensure they remain effective
and compliant with FIAS [R].

2.2 Legislation

FIAS Requirements Guidance

2.2.1 The company shall have an effective means of
ensuring that;

e They are aware of all product related
legislation and appropriate systems are in
place to ensure full compliance.

e They have effective systems in place to
identify and implement any changes in
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legislation.

GN 31
Anyone in GB producing, importing, trading or storing N
fertilisers containing more than 28% N (from AN) must
obtain a DRT certificate

For GB producers and importers of EU product, the DRT is
valid for a production run which does not exceed 92 days.

Blenders must obtain a DRT for each blend formulation

Importers of AN from outside EU must obtain a DRT for
each consignment destined for GB. The material must
arrive in GB within 60 days of the DRT being undertaken.
The Certificate and identification documents must be sent
to Defra 5 days prior to material arrival

All organisations in the supply chain must have a uniquely
numbered copy of the DRT and the supplier must retain
records for 2 years

2.2.2

The company shall ensure that the relevant
authorities are notified and approvals obtained
for products held at their sites, where relevant

[R].

2.3

Risk Assessment

FIAS Requirements

Guidance

231

The Risk Assessment Team

The company shall use a multi-disciplinary Risk
Assessment Team to undertake a Risk
Assessment study and implement/maintain the
systems and controls required by the study [R].

Risk Assessment Team members shall be
sufficiently competent to enable them to fulfil
their role within the Team effectively.

A Risk Assessment Team Leader or nominated
Team representative shall be appointed to co-
ordinate the work of the Risk Assessment Team.
The Team Leader shall be able to demonstrate
competence in the understanding of Risk
Assessment principles and their practical
application.

2.3.2

Scope of Risk Assessment Study

The company shall identify the possible safety
and security risks associated with their products
and any legislation that needs to be considered
as part of the study [R].

2.3.3

Flowcharts

The company shall identify all operational and
business process steps and document these in
process flowcharts [R].
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234 Risk Assessment
The Risk Assessment Team shall use the Process
Flowcharts to undertake a thorough analysis of
potential hazards at every stage of the process,
i.e. with regard to product;
e  Security
o Legality
e Safety
e  Traceability
The Risk Assessment Team shall identify and
document the potential hazards that could
occur [R].
2.3.5 Controls
The Risk Assessment Team shall identify and
implement the controls needed to either
prevent or minimise potential hazards to an
acceptable level at each process step.
2.3.6 Risk/ Critical Limits
The Risk Assessment Team shall establish limits
which are acceptable to ensure that each
process step is under control and identify
procedures to be implemented to reduce the
risk if limits are exceeded [R].
2.3.7 Risk Assessment Review
The Risk Assessment Team shall review the Risk
Assessment system periodically and in response
to any changes in products, processes,
legislation or any other factors that may affect
the safety and security of the finished product.
The Risk Assessment review shall be recorded
and findings implemented [R].
2.4 Procurement
FIAS Requirements Guidance
2.4.1 General
This section is only a mandatory requirement if
the company undertakes product or process
related procurement.
2.4.2 Contracted Services

The company shall ensure that all contracted
services are suitable for the classification of
product.

Suppliers of contracted services which are
covered by a FIAS Standard must either be FIAS
certified or the company must carry out an
audit against FIAS requirements as outlined in
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2.4.4,

Contract packing sites may only be audited by
the company if their scope of certification
covers fertiliser packing or manufacturing.
Suppliers of contracted services may only
subcontract with the express permission of the
company.

Non-FIAS certified suppliers of contracted
services may only subcontract to FIAS certified
companies.

For other services, a risk assessment and if
necessary an audit must be carried out.

2431

Raw Materials and Finished Products from UK
supplier or agent
Not applicable to Transport Standard

2432

Raw Materials and Finished Products from
overseas supplier or agent
Not applicable to Transport Standard

24.4

Supplier Audits

When the company conducts an audit of a
supplier of goods or services they must ensure
that:
e The company audits the supplier at
least once a year
e The audit covers all aspects of the
relevant FIAS Standards
e An audit report that records findings
against each clause of the relevant
standard is produced and retained
e The supplier provides evidence that all
non-compliances have been resolved
All personnel carrying out supplier audits must
be able to demonstrate their effectiveness in
the role.

245

Packaging Materials

Not applicable to Transport Standard

2.4.6

Importing

Not applicable to Transport Standard

2.5

Personnel and Training

FIAS Requirements

Guidance

25.1

The company shall identify and provide any
training that is needed to ensure employees
(including agency workers) are competent, safe
and legally qualified (where appropriate) for the
work they are required to undertake.

Records of training and competence shall be
kept [R].

2.5.2

Where specified by the Risk Assessment, the
company shall undertake security screening of
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staff to determine their suitability [R].

GN It is also important to prevent unauthorised
access to the computer system by somebody
wanting to set up a false account (control point).
Consider the following and question to see if they
have been addressed within the routine IT
confrols;

o  Password Conftrol

0 Personnel allowed to set-up/administer
accounts

o Accessover the internet

2.6

Internal Audits

FIAS Requirements

Guidance

2.6.1

The company shall plan and conduct internal
audits as a means of determining compliance
with FIAS, legal and in-house requirements.

2.6.2

Audits shall be carried out by competent
persons who are independent of direct
responsibility for the work being audited.

2.6.3

Audits findings, including any deficiencies, shall
be recorded and circulated within the company

[R].

If any deficiencies are reported, records shall be
retained to indicate that they have been fully
resolved within a reasonable time.

2.7

Document Control & Record Keeping

FIAS Requirements

Guidance

271

All documents required by FIAS shall be
properly authorised, distributed and controlled
such that employees only have access to the
correct version of all documents needed to
carry out their duties effectively/correctly.

The company shall ensure that all relevant
employees are notified of any changes to
documents and the date of change recorded

[R].

2.7.2

The company must retain records relating to all
FIAS clauses marked [R].

273

The company shall make sure that records
required by FIAS are kept in suitable conditions
that prevent deterioration and enable easy
retrieval.

2.74

The company shall identify the retention
periods for records taking into account
regulatory requirements and good practice.
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2.8

Management of Incidents and Emergencies

FIAS Requirements

Guidance

2.8.1

The company shall have a documented
procedure that outlines the actions to be taken
in the event of a product related incident where
it is established that product safety, legality,
security or traceability has been compromised.

The Risk Assessment study shall be used to
determine the extent and frequency to which
incident management procedures need to be
tested to check their effectiveness [R].

2.8.2

The company shall have a documented
procedure that outlines the actions to be taken
in the event of any suspicious or unusual
activity.

GNshould a theft occur it is then crucial that the
loss is immediately apparent and instantly
reported to the police. The company must
demonstrate that they have this emergency plan
in hand and well-understood by everybody in the
company that may have to enact it, especially
out-of-hours.

2.8.3

The company shall record actions taken in the
event of incident, emergency or suspicious
activity [R].

2.9

Non-conformance and Corrective Action

FIAS Requirements

Guidance

2.9.1

The company shall investigate the cause of non-
conformances and ensure that actions are
taken to prevent a re-occurrence of the
problem.

2.9.2

The company shall keep records of corrective
actions taken [R].

2.10

Customer Complaints

FIAS Requirements

Guidance

2.10.1

The company shall establish and implement a
system for recording customer complaints.

2.10.2

All complaints shall be reviewed promptly and
appropriate action taken.

The review shall also consider the potential
effect of the problem on other products or
services.

2.10.3

The company shall keep records of the
complaint review and any actions taken [R].
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2.11 Security
FIAS Requirements Guidance
2.11.1 The Risk Assessment study shall be used to
determine the criticality of individual parts of
the company site and operations, depending on
the nature of the operations.
The company shall ensure that security
measures are planned and implemented to
monitor and prevent unauthorised access to
those parts of the Company’s operations
deemed necessary by the Risk Assessment.
2.11.2 Data and IT Security
The company shall ensure that data and IT
systems are protected from unauthorised
access.
7. Transport
7.1 Transport Instructions
FIAS Requirements Guidance
7.11 Receiving Instructions from Clients
Where the company is contracted to carry
fertiliser by another business, they must ensure
that fertiliser collection/delivery requirements
from the client either are provided in
written/electronic form or are documented on
receipt [R].
The company must ensure that they know their
clients to be bona fide fertiliser companies or
carry out sufficient checks to ensure that any
new clients are verified as bona fide fertiliser
businesses [R].
The company shall ensure that the transport
operations are only allocated to trained Drivers
and fit-for-purpose vehicles.
7.1.2 Allocation of Work

Work shall only be allocated to:

e Drivers that are trained and qualified for
the products that are being transported.

e Vehicles that are suitable and fitted with
the safety equipment relevant for the
fertiliser products to be carried.

At the time of allocation, the company must
consider the compatibility of the fertiliser being
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collected with other products being carried to
prevent inappropriate combinations of material
on the vehicle.

GN ADR The Carriage of Dangerous Goods by
Road (Driver Training) Regulations 1996

This requires all drivers to receive adequate
fraining to transport goods that are classified as
dangerous and where the product is in bulk or the
vehicle exceeds 3.5 tonnes gross.

7.13 Passing Instructions to Drivers
The company shall operate a secure system for
informing  drivers of clients’ transport
requirements. As a minimum the driver shall be
informed of the following [R]:
e Unique collection reference no.
e Collection address
e  Product Description
e Quantity
e Delivery address
Drivers shall be provided with sufficient
information to enable them to meet the
requirements of the collection site.
7.2 Collection
FIAS Requirements Guidance
7.21 The driver shall present a vehicle at the
collection site that is in good condition and
suitable for the type and quantity of fertiliser to
be loaded.
Bagged fertiliser shall be securely loaded and
fully sheeted to ensure the safety/security of
the load in transit is not compromised.
Bulk fertiliser shall only be loaded into
compartments that have been checked to
confirm the absence of contaminants or
residues from previous loads. Compartments
for solid fertiliser shall be fully sheeted.
Bulk liquid fertiliser shall only be carried in
suitable bulk liquid containers or road tankers.
7.3 Safety and Security
FIAS Requirements Guidance
7.3.1 All  transport companies must have an

operator’s licence.

Where the company also transports loads
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classified as dangerous goods, ADR
requirements, including the appointment of a
qualified DGSA must be met. The company
must hold a copy of the DGSA’s certificate [R].

7.3.2

Vehicles

Vehicles shall be controlled to ensure that they
are regularly maintained and kept in a
roadworthy and legal condition.

Vehicles, whether hired, leased or owned shall
be equipped with the necessary safety
equipment, identification and documentation
for the fertiliser carried, where required by law.

733

Parked and Unattended Vehicles

If the transport operations necessitate the
vehicle being parked or left unattended, the
company must ensure that the Risk Assessment
considers the circumstances and ensures that
reasonable security precautions are taken [R].

73.4

Trans-shipments

If fertiliser is unloaded from the collection
vehicle and transferred to another vehicle for
onward despatch or temporarily stored by the
Company, then the Company shall use the Risk
Assessment to determine the necessary
controls.

The Company shall ensure that temporary
storage conditions meet the requirements of
the FIAS Standard for Fertiliser Storage.

7.4

Delivery

FIAS Requirements

Guidance

74.1

Drivers shall only deliver to the addresses
shown on the delivery documents unless a
diversion is approved by the consignor [R].

Damaged or rejected product must be recorded
on the delivery documents [R].

The driver shall obtain the signature and full
(printed) name of the employee or the
Application Contractor receiving the fertiliser.
By prior arrangement with the consignor of the
fertiliser, other  verifiable means of
demonstrating correct delivery are acceptable
when the consignor has carried out a security
and safety risk assessment [R].

If there is nobody at the delivery site to receive
and take responsibility for the fertiliser the
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driver shall not unload, except by prior
arrangement with the consignor, and where
alternative means of demonstrating delivery are
in place.

Any difference between the specified delivery
requirements and the actual delivery shall be
notified to the consignor before unloading [R].

GN Farmers are not required to have a DRT unless
they sell on in which case they are FIAS Merchants
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Transport Trace

Trace records to be completed below.

Check at least 2 consignments

Sample 1
(Please note that it may not be necessary to include invoices in this exercise provided the fertiliser trace is complete)
Invoice No. Invoice Date Supplier Supplier Site
Delivery/Collection Ref. Delivery Date Consignee Delivery Site
(Farmer/User)
Delivery Doc No. Commodity Classification Tonnage
(Haz/ Non Haz)
Split Load. Other Commodities Vehicle id Last safety Last planned maintenance
(Specify) Equipment check
Transhipped/Temp store?/ Driver ADR Detail Driver Training
parked overnight (Specify)
Consignee — Consignee — Customer Approval
Printed Name Signature
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Sample 2
(Please note that it may not be necessary to include invoices in this exercise provided the fertiliser trace is complete)
Invoice No. Invoice Date Supplier Supplier Site
Delivery/Collection Ref. Delivery Date Consignee Delivery Site
(Farmer/User)
Delivery Doc No. Commodity Classification Tonnage
(Haz/ Non Haz)
Split Load. Other Commodities Vehicle id Last safety Last planned maintenance
(Specify) Equipment check
Transhipped/Temp store?/ Driver ADR Detail Driver Training
parked overnight (Specify)
Consignee — Consignee — Customer Approval
Printed Name Signature
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Business Check

Legal Requirement Detail
Traffic Area Licence No. Date
Operators Licence
Insurance Company Policy No. Renewal
date
Motor
Public Liability

Goods in Transit

Vehicle Check (check ADR vehicle if available)

Vehicle should be inspected if available. If no vehicle available check maintenance

records to verify any equipment is kept in order.

Vehicle ID

Legal Requirement

Expiry date

Road Fund Lic ence

Equipment

Available/Maintained

Packaged fertiliser requires an Orange Plate mounted front and back of
the vehicle

Bulk fertiliser requires Orange plates front and back. In addition Orange
plates are required on either side of the vehicle.

Fire extinguishers to be carried on transport units with a maximum mass of
more than 7.5 tonne. A minimum of 2 fire extinguishers are required for
classes A, B & C.

An intact seal is required and evidence of service of extinguishers.

At least 1 suitable cho ck for the vehicle.

2 self standing warning triangles or cones

High visibility jacket for each member of the crew.

A non metal pocket lamp for each member of the crew

(There is no legal requirement for equipment on Non ADR vehicles however were

equipment is carried it should be maintained and suitable)

Vehicle ID
Legal Requirement Expiry date
Road Fund Licence
Equipment (If carried) Suitable

Fire extinguishers

An intact seal is required and evidence of service of extinguishers.

At least 1 suitable chock for the vehicle.

2 self standing warning triangles

High visibility jacket for each member of the crew.
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