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FERTILISER INDUSTRY ASSURANCE SCHEME

CHECKLIST FOR ASSESSORS

FIAS Storage



Fertiliser Industry Assurance Scheme — Storage Standard

Business detail confirmation

To be completed at the commencement of the audit. Complete all the appropriate sections in relation to the client scope and taking
into account FIAS relates to Fertiliser for use in Agriculture, Horticulture, Forestry, Amenity and any other commercial use. The only
exception being fertiliser packed for home garden use.

Storage - Include all storage facilities on site and remote associated with today’s audit.

Identification Capacity

Third party stores
Identification Capacity

Current Stocks-

Agricultural Fertiliser
Fertiliser Bulk Totes | 50kgs | 25kgs Other Total
Type Stock | Stock | Stock | Stock | Kgs | Stock Stock

Horticultural, Forestry, Amenity and other Commercial Fertiliser
Fertiliser Bulk Totes | 50kgs | 25kgs Other Total
Type Stock | Stock | Stock | Stock | Kgs | Stock Stock

Handling Equipment

Equipment Location
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Fertiliser Industry Assurance Scheme — Storage Standard

2.

2.1

Management Systems

Commitment to FIAS

FIAS Requirements

Guidance

2,11

The company shall prepare a policy statement
that commits the company to comply with FIAS.

The policy must be communicated to all
company employees and be periodically
reviewed to make sure it remains current.

2.1.2

All employees that could affect product
security, safety, legality, traceability and
environmental impact shall be made aware of
their responsibilities, the levels/limits to their
authority and the organisational structure of
the company.

2,13

The company shall ensure that adequate
resources are put in place to meet the
requirements of FIAS and relevant legislation.

2.14

The company shall appoint a member of staff
who, irrespective of other duties, ensures an
effective system to comply with FIAS is
implemented and maintained.

2.15

The company shall develop and implement
working procedures and detailed instructions
that are needed to control activities in the
manner required by the FIAS standard.

The extent to which these working procedures
are documented will be dependent on the
nature of the work covered by the procedure,
the methods used, the findings of the Risk
Assessment Study and the skill/training needed
by the staff.

2.1.6

The senior management shall periodically
review the operation of the company’s systems
and procedures to ensure they remain effective
and compliant with FIAS [R].

2.2

Legislation

FIAS Requirements

Guidance

221

The company shall have an effective means of
ensuring that:

e They are aware of all product related
legislation and appropriate systems are in
place to ensure full compliance

e They have effective systems in place to
identify and implement any changes in
legislation

GN 31
Anyone in GB producing, importing, trading or storing N
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Fertiliser Industry Assurance Scheme — Storage Standard

fertilisers containing more than 28% N (from AN) must
obtain a DRT certificate

For GB producers and importers of EU product, the DRT is
valid for a production run which does not exceed 92 days.

Blenders must obtain a DRT for each blend formulation

Importers of AN from outside EU must obtain a DRT for
each consignment destined for GB. The material must
arrive in GB within 60 days of the DRT being undertaken.
The Certificate and identification documents must be sent
to Defra 5 days prior to material arrival

All organisations in the supply chain must have a uniquely
numbered copy of the DRT and the supplier must retain
records for 2 years

2.2.2

The company shall ensure that the relevant
authorities are notified and approvals obtained
for products held at their sites, where relevant

[R].

2.3

Risk Assessment

FIAS Requirements

Guidance

231

The Risk Assessment Team

The company shall use a multi-disciplinary Risk
Assessment Team to undertake a Risk
Assessment study and implement/maintain the
systems and controls required by the study [R].

Risk Assessment Team members shall be
sufficiently competent to enable them to fulfil
their role within the Team effectively.

A Risk Assessment Team Leader or nominated
Team representative shall be appointed to co-
ordinate the work of the Risk Assessment Team.
The Team Leader shall be able to demonstrate
competence in the understanding of Risk
Assessment principles and their practical
application.

2.3.2

Scope of Risk Assessment Study

The company shall identify the possible safety
and security risks associated with their products
and any legislation that needs to be considered
as part of the study [R].

233

Flowcharts

The company shall identify all operational and
business process steps and document these in
process flowcharts [R].
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Fertiliser Industry Assurance Scheme — Storage Standard

234

Risk Assessment

The Risk Assessment Team shall use the Process
Flowcharts to undertake a thorough analysis of
potential hazards at every stage of the process,
i.e. with regard to product;

e  Security

o Legality
Safety

e  Traceability
The Risk Assessment Team shall identify and
document the potential hazards that could
occur [R].

235

Controls

The Risk Assessment Team shall identify and
implement the controls needed to either
prevent or minimise potential hazards to an
acceptable level at each process step.

2.3.6

Risk/ Critical Limits

The Risk Assessment Team shall establish limits
which are acceptable to ensure that each
process step is under control and identify
procedures to be implemented to reduce the
risk if limits are exceeded [R].

2.3.7

Risk Assessment Review

The Risk Assessment Team shall review the Risk
Assessment system periodically and in response
to any changes in products, processes,
legislation or any other factors that may affect
the safety and security of the finished product.

The Risk Assessment review shall be recorded
and findings implemented [R].

2.4

Procurement

FIAS Requirements

Guidance

241

General

This section is only a mandatory requirement if
the company undertakes product or process
related procurement.

24.2

Contracted Services

The company shall ensure that all contracted
services are suitable for the classification of
product.

Suppliers of contracted services which are
covered by a FIAS Standard must either be FIAS
certified or the company must carry out an
audit against FIAS requirements as outlined in
2.4.4.
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Contract packing sites may only be audited by
the company if their scope of certification
covers fertiliser packing or manufacturing.
Suppliers of contracted services may only
subcontract with the express permission of the
company.

Non-FIAS certified suppliers of contracted
services may only subcontract to FIAS certified
companies.

For other services, a risk assessment and if
necessary an audit must be carried out.

2431

Raw Materials and Finished Products from UK
supplier or agent
Not Applicable to Storage Standard

24.3.2

Raw Materials and Finished Products from
overseas supplier or agent
Not applicable to Storage Standard

24.4

Supplier Audits

When the company conducts an audit of a
supplier of goods or services they must ensure
that;

e The company audits the supplier at
least once a year.

e The audit covers all aspects of the
relevant FIAS Standards.

e An audit report that records findings
against each clause of the relevant
standard is produced and retained.

e The supplier provides evidence that all
non-compliances have been resolved.

All personnel carrying out supplier audits must
be able to demonstrate their effectiveness in
the role.

245

Packaging Materials

Not applicable to Storage Standard

2.4.6

Importing

Not applicable to Storage Standard

2.5

Personnel and Training

FIAS Requirements

Guidance

25.1

The company shall identify and provide any
training that is needed to ensure employees
(including agency workers) are competent, safe
and legally qualified (where appropriate) for the
work they are required to undertake.

Records of training and competence shall be
kept [R].

2.5.2

Where specified by the Risk Assessment, the
company shall undertake security screening of
staff to determine their suitability [R].
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GN It is also important to prevent unauthorised
access to the computer system by somebody
wanting to set up a false account (control point).
Consider the following and question to see if they
have been addressed within the routine IT
controls;

o  Password Conftrol

0  Personnel allowed to set-up/administer
accounts

o Accessover the internet

2.6

Internal Audits

FIAS Requirements

Guidance

26.1

The company shall plan and conduct internal
audits as a means of determining compliance
with FIAS, legal and in-house requirements.

2.6.2

Audits shall be carried out by competent
persons who are independent of direct
responsibility for the work being audited.

2,63

Audits findings, including any deficiencies, shall
be recorded and circulated within the company

[R].

If any deficiencies are reported, records shall be
retained to indicate that they have been fully
resolved within a reasonable time.

2.7

Document Control & Record Keeping

FIAS Requirements

Guidance

271

All documents required by FIAS shall be
properly authorised, distributed and controlled
such that employees only have access to the
correct version of all documents needed to
carry out their duties effectively/correctly.

The company shall ensure that all relevant
employees are notified of any changes to
documents and the date of change recorded

[R].

2.7.2

The company must retain records relating to all
FIAS clauses marked [R].

273

The company shall make sure that records
required by FIAS are kept in suitable conditions
that prevent deterioration and enable easy
retrieval.

274

The company shall identify the retention
periods for records taking into account
regulatory requirements and good practice.
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2.8

Management of Incidents and Emergencies

FIAS Requirements

Guidance

2.8.1

The company shall have a documented
procedure that outlines the actions to be taken
in the event of a product related incident where
it is established that product safety, legality,
security or traceability has been compromised.

The Risk Assessment study shall be used to
determine the extent and frequency to which
incident management procedures need to be
tested to check their effectiveness [R].

2.8.2

The company shall have a documented
procedure that outlines the actions to be taken
in the event of any suspicious or unusual
activity.

GNshould a theft occur it is then crucial that the
loss is immediately apparent and instantly
reported to the police. The company must
demonstrate that they have this emergency plan
in hand and well-understood by everybody in the
company that may have to enact it, especially
out-of-hours.

2.8.3

The company shall record actions taken in the
event of incident, emergency or suspicious
activity [R].

2.9

Non-conformance and Corrective Action

FIAS Requirements

Guidance

2.9.1

The company shall investigate the cause of non-
conformances and ensure that actions are
taken to prevent a re-occurrence of the
problem.

2.9.2

The company shall keep records of corrective
actions taken [R].

2.10

Customer Complaints

FIAS Requirements

Guidance

2.10.1

The company shall establish and implement a
system for recording customer complaints.

2.10.2

All complaints shall be reviewed promptly and
appropriate action taken.

The review shall also consider the potential
effect of the problem on other products or
services.

2.10.3

The company shall keep records of the
complaint review and any actions taken [R].
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2.11 Security

FIAS Requirements Guidance

2.11.1 The Risk Assessment study shall be used to
determine the criticality of individual parts of
the company site and operations, depending on
the nature of the operations.

The company shall ensure that security
measures are planned and implemented to
monitor and prevent unauthorised access to
those parts of the Company’s operations
deemed necessary by the Risk Assessment.

2.11.2 Data and IT Security

The company shall ensure that data and IT
systems are protected from unauthorised

access.
5. Storage
5.1 Storage Facilities
FIAS Requirements Guidance
5.1.1 The company shall ensure that storage facilities

are marked in accordance with legislation and
are suitable for the fertiliser raw materials and
finished products being stored.

The type of storage facility required and the
necessary equipment required to operate the
facility in a safe and secure manner shall be
determined by the Risk Assessment study.

GNinitially, there should be a defined perimeter to
deter unauthorised access into the site.

Within the perimeter, all fertiliser storage areas
must be well-protected with a view fo preventing
access fo their storage building.

Fertilisers must be stored inside fully enclosed
0secured bui tedicangpeundsrAs@ e n
minimum this would be expected to involve;

Locked whenever unattended with robust locks
(preferably a 5 lever mortice deadlocks or closed
shackle padlocks) of a recognised standard.
Hinges and latches with protected fastenings and
sufficiently substantial fo withstand manual
levering with pry-bars.

In particular, any doors big enough to take
fertiliser tote bags through must be protected with
a view to making it as hard as possible to use as
an exit route.

As well as access to the fertiliser, the Assessor must
consider access to site facilities that would assist
infruders (see below).
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Prevent access to site facilities

It is important to prevent the use of any site
facilities that might be helpful in stealing fertiliser.
For example;

Transport that could be used to ram doors/ gates
or remove product. Make sure that vans/lorries are
kept secure and preferably away from the
product. Ensure keys cannot be found and the
vehicles are immobilised.

Lifting gear or forklifts that could be used to move
the product. Make sure that equipment needed
to load fertiliser in tote bags is not
available/useable on site.

Tools that could be used to gain access. Make
sure that any tools or equipment that could be
used to gain access (e.g. pry-bars, cutting
equipment etc) is kept locked away an
inaccessible to any intruders.

5.2 Storage Operations
FIAS Requirements Guidance
5.2.1 The company shall ensure that systems and
procedures are introduced to manage storage
activities, according to the Risk Assessment
study. These shall include:
e Product receipt
e Product storage and handling
e Inventory management
e Smoking
e Housekeeping
e Proximity to combustible materials
e Maintenance
e Handling of spills
e Fire prevention
e Fire fighting equipment
e PPE/First Aid
e Inspections
GNUse of Alarms
The types of alarm system do vary and their
veracity needs to be considered in the context of
their role in entire security system. Therefore, just
Ohavingdé an alarm system |
System design
The company needs to show that they have
considered the critical areas that they need to
protect (e.g. computers, storage areas etc) and
the alarm system has been designed to guard
them. In companies where the alarm system was
installed before the current fertiliser security
concerns then it is possible that the system has not
been designed to cover anything other than the
onormal 6 commerci al i ssue;
acceptable just to assume that the alarm system
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will be suitable 8 it needs to be reviewed from
scratch.
There are different types of alarm system, e.g.;

Bell only; No remote monitoring. If the company
has little physical security and is reliant on
the alarm bringing assistance fto site
quickly then it is pointless having a bell-
only system unless the key-holder lives
within ear-shot.

Remote

Monitoring; System is monitored by a security

company and they either respond
themselves or call out a key-holder or
the police.

System maintenance

Alarm systems must be regularly checked and

maintained to make sure they are working

properly. The company should be keeping records
of the checks and would certainly keep invoices
of any maintenance activity by subconfractors.

Use of CCTV
CCTV can be a deterrent and provide a valuable
record of any incident. H|

CCTV is not enough.

The role of CCTV within the security arrangements
needs to be planned in relation to the overall
security arrangements with both the cameras and
the recording system specified to achieve their
intended purpose. This needs to be questioned
during the review of the risk assessment.

Safety Regs/ Fertiliser Regs
The maximum stack of AN is 300 fonnes

Stacks must be maximum of 2 m high and 3 m

There must be no mixed stacks which include AN

There must be a minimum of 1 m between stacks
and the same between stacks and walls

AN must be separated from combustible material
by 5 m or separated by an inert barrier of 1.5 m

AN must be stored away from possible fire sources
(e.g electrical fittings, lifting equipment etc) and
combustible materials

The store must avoid drains, channels and pits
where molten AN could become confined.

DS Dangerous Substances (Notification and
Marking of Sites) Regulations 1990

Storage of 25 tonnes or more requires nofification
of the fire and enforcing authority

PHS Planning (Hazardous Substances) Act 1990

Planning (Hazardous Substances) Regulations 1992
The threshold for AN and high AN compounds is
1000 tonnes and other AN mixtures 350 tonnes

NIHHS The Notification of Installations Handling
Hazardous Substances Regulations 1982 (NIHHS)
NIHHS (Amendment) Regulations 2002

The threshold is 150 fonnes or more of all AN
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fertiliser.It applies to all compound fertiliser
containing more than 15.75% N and containing
ammoniacal and nitric nifrogen sources

522

The company shall identify raw materials and
finished products to enable recognition and
traceability.

5.3

Material Receipt and Intake

FIAS Requirements

Guidance

53.1

The company shall ensure that the origin and
conformity of materials and products to order
requirements and delivery documents is
verified on receipt [R].

The company shall ensure that:

e all received materials are correctly
transferred from the point of receipt to
their correct storage location and that
the storage location is correctly
identified

e Precautions are taken to prevent
contamination.

Where the company takes in or despatches
loads classified as dangerous goods, Transport
Regulations (e.g. ADR) requirements, including
the appointment of a qualified DGSA must be
met. The company must hold a copy of the
DGSA’s certificate [R].

54

Material Loading and Despatch

FIAS Requirements

Guidance

541

The company shall check that the collecting
haulier possesses:

e Unique collection reference no.
e  Product description
e (Quantity

All vehicles required to carry dangerous goods
and their drivers shall be checked for
compliance with relevant legal requirements
before collection of every load. A record of this
check shall be retained [R].

Where the despatch is of fertilisers classified as
dangerous goods the compatibility of part loads
must be checked.
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The company shall ensure that only products
that meet customer/sales requirements are
loaded and despatched.

The company must obtain a signature and
printed name of the driver to confirm the load
details.

The company shall provide suitable facilities for
safe sheeting.

Product Recall

FIAS Requirements

Guidance

8.1

The company shall take prompt action to advise
and inform those affected by any incidents
affecting product safety, security, legality or
traceability.

The company shall have planned arrangements
for the recall of products delivered to
customers.

The product recall process shall be tested
periodically, to check its effectiveness [R].
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FIAS Storage Checklist for Site Tour

(Consider removal by vehicle and on foot)

Check Comments

Perimeter

Fence

Fence Effective

Gaps

Adjacent roads

Adjacent fields

Adjacent foot access

Adjacent premises

Security lighting

CCTV

Vehicle gates

Gate strength

Material

Welding

Hinge security

Vehicle used to ram

Locks

Lock strength

Personnel Access

Gates

Hinges

Fences

Gaps

Doors

Locks/bolts

Forklift Trucks

Where Parked

Keys overnight & w/e

Stores

Structure

Flooring

Wood

Drains

Electrical fittings

Fertiliser Stored

Segregation

Stock out of sight

Inflammable material

Electrics

Fork lift trucks
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